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REFERENCES. See ANNEX N. Appendix 4.,

TIME ZONE USED THROUGHOUT THE PLAN. Inaq.
TASK ORGANIZATION. See ANNEX A,

1. SITUATION. SeeBaze PLAN.

2. MISSION. See Base PLAN,

3. EXECUTION. See Bazse FLAN

4. SERVICE SUPPORT. See ANNEX L
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q. Command. See Baze Plan, ANNEX A

b. Signal. See Baze Plan. ANNEX H
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APPENDIX 1to ANNEX W to LOGCAR CSP

TYPICAL WORK BREAKDOWN STRUCTURE

Description Code Level
A: Qverall SummaryProject & By Qilfield:

Total Project Summary - 1
Kirkuk Qilfigld Summary 01 2
A: Engineering:

Kirkuk Qilfield GOSP Engineering Summary 01-4E 3
For GOSP BABA of Kirkuk Qilfigld/Engingering

Summary 01-24-01E 4
For GOSP BABA Piping Engineering Summary 01-54-01E-PI 2
For GOSP BABA Piping Work Packages 01-54-01E-PI-01 2
E: Construction:

Kirkuk Qilfield GOSF Construction Summary 01-54C 3
For GOSP BABA of Kirkuk Qilfisld/Construction

Summary 01-524-01C 4
For GOSP BABA Piping Construction Summary 01-54-01PSC#ET D
For GOSF BABA Fiping Construction workpackages 01-534-01PSCE#1-P1 6
C: Procurement:

Kirkuk Qilfield GOSP Material Summary 01-54M 3
For GOSP BABA of Kirkuk QilfigldMaterials Summary 01-24-01M 4
For GOSP BABA Piping Material Summary 01-54-01Piping POS D
For GOSP BABA Fiping Material Pos Detail Pos 6
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Logistics Civil Augmentation Program (LOGCAP)
CONTINGENCY SUPPORT PLAN

APPENDIX 2 (PROJECT SCHEDULES) to ANNEX W (WBS / PROJECT SCHEDULES)
to LOGCAP CONTINGENCY SUPPORT PLAN

REFERENCES. See ANNEX N, Appendix 4.

TIME ZONE USED THROUGHOUT THE PLAN. Iiaq.

TASK ORGANIZATION. See ANNEX A,

1.

SITUATION. See Baze PLAN.

a. Assumptions.

1)

Three zepmate schedules are prepared tor the following cazes:

a) Best case where exasting plantz are refurbizhed.

b} Mozt probable cage for large., medinm & small GOSP zizes.

¢} Worst caze where all wellheads and plants have been mwreparably damaged.
The schednles are bazed on availlability of cilfields az noted below:

a)  Southem Iraq Oulfields: South & North Rmmalial, Az Zubayr & Al Luhavs odfields
avallable witlin one weelt trom NTP.

b} Northem Iraq Oilfields atter 11 weels trom NTP.

¢) Remaimng Southerm Ciltfields after 15 weels fiom NTP.
d) East Baghdad Oiltield atter 18 weelks from NTP.

Sotlz data for various zites 1z avallable tiom the zite files.

For the best cage zcenario, no damage 13 present and plants can be started with HCN plant
operating statt to the cnurent capacity levelz, It 12 finther azsmmned that the plant can be
refinbizhed to mcreaze capacity to the target level of 3.1 MM BPD.

Onomost probable caze, it 13 azsmuned that:

a) No long lead equpment items are damaged or destroved.

b} No pihing 1z damaged and no new piles are required.

On worst caze fcenario, it 1% azswmned that:

a) Sitex are clear and no ite worlt 12 requured for the plant. Minmun till or cut 1z required
to level the site.

b}  Umt price subcontractors and blanket purchaze orders will be 1zsued to vendorz,

¢} Three typical GOSP dezigng will be pertormed and adopted tor the specitic requirements
on long lead eqmpment itemsz. Vendors will be zelected dming the early EPC planning
mitiated 30 davs prior to the receipt of NTP. (NTP-30 davs) Vendors will be releazed tor
preparing vendor drawings only.

dy There are no piling requirtements.

¢) For surtace blowout welltirez, the deploviment of five teamns 1z divided by North and
South ailtields az tollows:
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(1) Southem Fields, azsmming seven davs per well:

(a) Five fire teams tor first 11 weels, mntil Northern tields are avallable at week
eleven bazed on mtonmation provided. then three teams for next nine weeks,

(b} Five tire teams for the tollowing three months
(¢} 15 firve teamns tor the chwation of the fires.
(2) Northem Fields, azsmmng 14 dava per well:
(a} Two fire team for mne weels, after fields become avalable at weel 11.
(b} Five fire teamg tor the following three months
(¢} 10 five temns tor the dwation of the fires.

t)  For mnderground blowonts, 1t 18 asswned that there are 18 ngs avatlable to worlt 1.5
months per well in the southern tields and another 18 11gsz available to work three months
per well 1n the northern tields.

) Wellhead repan will tale five davs per well.

I}y Workover repair will talee 10 dava per well, with =i rigs working 1n the North and 12 1igs
operating 1n the South.

7} Intormation neceszary to execnte the project will be declazzitied shortly atter NTP.
8)  All sites have been cleared ot the tollowing:

a) Landmmes or unexploded ordnance.

by War matenals and dizabled vehicles.

¢)  Chemical and biological hazards.

9y All destroved or tacihties which are not plannmed for repairz will be abandoned i place. No
remedial or removal work 1z mcluded in the schednles.

10} No permitz are requured trom local agencies having junzdiction over the land and the area
where the work 1z to be carried out.

11} No hindrances or delays azzociated with Customs clearance.
12) No delay in getting vizag or work penmits tor TCN labor and ex pats.

13} No delay in approving Satellite dizhes mstallation for comummication. Alzo no approval
required tor handheld radios, mobile phones and other comimumication means at varrouns stes.

14) Critical equupment and materials will be staged in allied nationg cloze to Iraq prior to the
comimencement ot the field worl

15} Exizting roadwayvs and bridges are capable of handling the heavy equupiment delivery to site.

16) Advance teamn and early azzesziment team's identification and proceszing will be tnmtiated 30
davs betore the receipt of NTP. (NTP-30)

17} The schednles are bazed on 12 howrs per day for seven davs per week for construction work a

and 10 hows per day for six davs per week for engineening and procurement work in
Houston.
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2. MISSION. Bee Base PLAN.

3. EXECUTION. See Baze PLAN

4. SERVICE SUPPORT. See ANNEX L

3.

ACKNOWLEDGE:

COMMAND AND SIGNAL. See Base Plan, ANNEX A, and ANNEX H.
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